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Dear Colleagues
The recent decision to resume work as normal issued by the 
Supreme Committee which end movement of people and closure 
of businesses whilst adopting the principle of vaccination as a 
condition to access government and private sector, is a very 
welcome decision to RCC.
This fundamental decision will greatly help in the recirculation of 
the wheel of economic life and the recovery of local markets inter-
nally in the Sultanate.
On the other hand, we are very happy and proud that the Vaccina-
tion program in Raysut Cement Company and its subsidiaries is 
progressing very well.
Despite the many challenges we faced and are still facing from 
the Corona pandemic, we have moved forward to achieve our main 
goals, including our project in Duqm and the WHRS project, as they 
are in advanced stages, especially the WHRS project, which will 
see light very soon.
Wishing you all good health and happiness, Stay safe…

OPENING WORD



NewsRaysut Cement Company

 MAJOR EXPORT MARKETS

RCC has shown its strong presence in its major export markets of 
Yemen, Somalia, and India by exporting 147K MT of cement during 
the month of June 2021 and 95K MT during the month of July, 
respectively. In spite of pandemic situation our export volumes 
speak about our market share and the mutual trust we have built 
with our valued customers. By delivering quality products and dedi-
cated services to our customers, we have excelled in our field of 
activities and have shown our emergence in other export markets as 
well such as Tanzania, Maldives, and Madagascar etc.

With opening of export facilities from Duqm port, we will be able to 
cater more demand by exposing our company by exporting our prod-
ucts in around markets. It will further help us in increasing our 
market share in some of the potential export markets. 



NewsRaysut Cement Company

Waste Heat Recovery System project – RCC Salalah
Pictures from the project:

Over All Project Plan

Mile Stone Performance - Civil RCC

Our ambitious project of WHRS (Waste Heat Recovery System) is going on smoothly.
Once finished this WHRS shall help in achieving the following:
Waste heat recovery can provide up to 25 percent of Salalah plant’s overall electricity 
needs
Reduces purchased power consumption, which in turn reduces operating costs. 
reducing greenhouse gas emission 
reducing the carbon footprint
Sustainability development in manufacturing
At present the civil construction phase being almost over we are entering the crucial 
phase of “Erection & Commissioning”.
The civil construction is accomplished by more than 85% while the erection is almost 
completed by about 20%.



NewsSohar Cement Factory

 Covid 19 - Vacation Program in Sohar cement Factory  

Sohar Cement factory employees got Covid 19 vaccines under the 
company Vaccination program. 
99% of employees are vaccinated with first dose
8 % employees are vaccinated with 2 dose



NewsSohar Cement Factory

 Implement Tag for fire extinguisher inspection record 

The change the gasket on fire Hydrant Cabinet no. 94

Q.C Sample Boy bike new reflector implemented to avoid 
accidents, especially at night.

first Aid boxes have been installed on Sohar 
Cement Factory Camp



NewsPioneer cement industry

 Before After

Gate: DETACHING OF SIGNAGE PLATE FROM STRUC-
TURE, CLEANING AND REPLACING FADED SIGNAGE

Pump room : Upgrade from GI pipe to HDPE, also 
changing of damaged landing valves on both pumps. 



NewsRaysut Maldives Cement

Commercial

Operations

Completed vaccination of both doses for 13 out of 14 employees of RMCPL. 

The 14th Employee is back in his home country and would probably com-
plete his vaccination there. 

Imported 38,659 mts in the first half of 2021 exceeding the full year 
imports of 36,890 mts during the last year. 

This is a growth of 84% on imports comparing bi-annual imported volumes.

Sales have grown by 64% compared to last year same period.



NewsRaysut Maldives Cement

Business Development

 RMCPL has won the honor of supplying cement through STO for the new
 .office building for Maldives National Coast Guard

 Broke through the Chinese Cartel managed exclusively by M. M. Exports by
 opening negotiations with three Chinese Contractors who are building
.social housing projects in Maldives

 Negotiations underway with Afcon for the Greater Male’ Bridge Project
 which is the biggest infrastructure project that is supposed to mobilize in
.third quarter of 2021

Coast Guard Building Project work commenced



 Lorem ipsum dolor sit amet, consectetuer
 adipiscing elit, sed diam nonummy nibh

 euismod tincidunt ut laoreet dolore magna
 aliquam erat volutpat. Ut wisi enim ad

 minim veniam, quis nostrud exerci tation
 ullamcorper suscipit lobortis nisl ut aliquip
 ex ea commodo consequat. Duis autem vel

 eum iriure dolor in hendrerit in vulputate

NewsIT- Information Technology

Migration to Office 365Sohar Cement SAP Project:  Phase -II

RCC successfully migrated to Microsoft office 
365 (cloud) from On Premise servers.

Office 365 advantages:

- Email: Migrated Emails to Office 365 cloud

- Microsoft Teams:  Conduct meetings, chats and 
calls using Teams. Record the meeting for training 
purpose if required.

- SharePoint: Will help you to access your shared 
files(Locally and over Internet) 

- OneDrive: Move your personal data’s to OneDrive 
–Secure and accessible from anywhere

- Microsoft stream – will help you to upload, view 
and share your video's.

 Successful implementation of the following modules in Phase – I I
Sales & Distribution
Finance & Controlling
Materials Management
Production Planning

We have started the implementation of the following mod-
ules in Phase- II
 
-HCM(Human Capital Management)
-Plant Maintenance
-Business Objects(BO)
-FIORI
-Business Planning and Consolidation(BPC)
-Cash Management(CM)

We are expecting to go-live for all these modules by mid of 
September 2021

Move DR site from ODP to Muscat Office

RCC successfully moved its disaster 
Recovery Site from Oman Data Park to 
our Muscat Corporate Office.
Datacenter Preparation: Installation of 
New UPS along with power infrastruc-
ture.
Network Upgrade: Installation on new 
P2P Line from Muscat to Salalah.
DR Site implementation for SAP.

We moved the following hardware from 
ODP to Muscat Office
 
Fujitsu Servers(for SAP HANA)
HP Server(for Active Directory)
Tape Library
Backup Servers
Nexus switch
SAN Server & SAN Switch



اذن الخ�وج

Security, safety and environment

MONTHLY TOPIC

RCC HSSE Team are supporting 
Sinoma during construction phase 
of Waste Heat Recovery Project 
delivering small awareness 
sessions.

The new gate pass system has 
been implemented managers 
to control gate passes in their 
departments and only use the 
codes that are in procedure.

Gate passes will be monitored 
on monthly basis.

There are no gate passes on 
Shift “B” and “C” without 
managers e-mail approvals.

ENVIRONMENT

BU’s continue to minimise waste to 
landfill by incorporating the hierarchy 

of controls.

VACCINATION

The company has successfully implemented the 
vaccination program at each site with 100% of 
employees who registered for 1st dose of 
vaccine receiving first jab.

Work at Height (WaH)
The monthly feature is 
work at height and steps 
we can take to control 
work at height activities:

Managers

LTIFR Target 2021 ≤0.75 

RCC in month July recorded No Lost Time 
Injuries in any plant.

SAFETYSUPPORTGate Pass

Follow the work at height hierarchy of 
controls:
•Ensure those working at height are 
trained and competent 
•Work at height is planned and super-
vised
•Selection of equipment for work
•Provide correct PPE ( Fall restraint 
before fall arrest)
•Emergency plans in place

Example Good Practice (WaH)

(Employee attached to lifeline top of kiln)

(Scaffold ESP very high standard)

RCC 0.00 0.59 
SCF 0.00 0.00 
Dqum  0.00 0.00 
Maldives 0.00 0.00 
Pioneer 0.00 0.63 
Group 0.00 0.27 
 

 RCC 
Salalah 

RCC 
Muscat 

RCC - 
Sohar 

Cement 

RCC - 
Duqm 

RCC - 
Pioneer 
Cement 

Vaccinated Employees 190 19 62 4 188 
Employees completed Second Dose 54 9 15 0 174 
Employees s�ll on First Dose 136 10 47 4 14 
 

Vaccination Completion


